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Covalent mixes
proprietary and open
source software
Open Season
October 23, 2000 12:00 AM PT
by Sam Williams

With this year's ApacheCon
Europe 2000 set to kick off today,
executives at Covalent
Technologies are busy putting
the final touches on the San
Francisco-based company's
so-called "hybrid" business
model.

The London conference is a big
one for Covalent. Not only is the
40-person company sponsoring
the event alongside industry
giants such as IBM (IBM), Sun
Microsystems (SUNW) and
Oracle (ORCL), but it also hopes
to use the event as a coming out
for its new management team
installed over the summer.

"Our goal is to further establish
Covalent as the brand name for
Apache [a popular Web server],"

   

Covalent mixes proprietary and open
source software
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Proprietary
software
tools mixed
with open
source
platforms are
the way to go
in today's
marketplace.

says
Covalent
chief
executive
officer John
Jack, who
replaced
company
founder
Randy
Terbush at
the CEO spot
in July.

Although the company doesn't
have any blockbuster
announcements aside from a new
professional services and training
program and a recent upgrade to
its flagship Raven SSL Web
security product, the company
does have one consistent message
for ApacheCon attendees:
Proprietary software tools mixed
with open source platforms are
the way to go in today's
marketplace.

"We call it our hybrid business
model," says Jack. "We
absolutely think that this is the
business paradigm for the future
around open source and we are
the pioneers of it."

In other words, just because the
company is no longer bound by
patent issues related to RSA -- the
public key encryption algorithm
whose patent expired in
September -- don't expect to see a
100 percent open source version
of Raven SSL on the market
anytime soon.

"Not in the near future at least,"
says Scott Albro, Covalent's vice
president of products and
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strategy.

For a company that has long been
trying to emulate the branding
success of Red Hat (RHAT) for
the Apache market, this
willingness to stick with the
traditional, proprietary approach
is an interesting point of contrast.
Red Hat has built its brand name
by keeping in good graces with
the development community,
offering a 100 percent open
source version of its flagship Red
Hat Linux distribution, but it has
also paid for that altruism
recently in the open marketplace.
Since the beginning of
September, the company has
watched its share prices tumble
more than 45 percent.

In contrast, Albro sees Covalent
building a dominant brand while
at the same time sticking with the
well-traveled route of
maintaining central ownership
and control of Raven SSL.

"The market's not telling us
anything about opening up Raven
SSL," Abro says. "That's
something we evaluate on an
ongoing basis. We certainly see a
lot of demand from customers for
a proprietary product in the
Raven SSL space."

Part of that demand lies in Raven
SSL's status as a security product.
Dirk Van Gulik, Covalent's newly
installed vice president of
engineering, says the open source
community, despite its successes
in building and maintaining
Apache, doesn't have the
incentive to customize RSA and
other security tools for each and
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every platform.

"It's very high maintenance work
with low payback," Van Gulik
says.

As a result, company executives
insist, client companies that rely
on secure socket layer security
systems in the online business
sphere are more willing to go
with a trusted vendor.

In other words, as the software
industry migrates from a
product-based sales model to a
pure support and services sales
model, Covalent Technologies is
quite willing to ride the fence.

"Customers want a full-featured
product set and they want it
coming on a rapid basis. That's
always been a knock against open
source, that it takes a while for
these things to evolve," says Jim
Zemlin, Covalent vice president
of marketing. "Open source is
good for platforms. Our model is
where we combine the
proprietary software which
extends the functionality of that
open source platform."

Next Page | Do Transmeta's
chips stack up?
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